
Expenditure Comparison

Actual Expenditure to 31/11/24 Expenditure Forecast to 31/03/25 Budgeted Expenditure to 31/03/26

Total Recurring Non-
recurring Total Recurring Non-

recurring Total Recurring Non-
recurring

Salary 4,039 4,039 5,700 5,700 6,000 6,000
HMRC 976 976 1,400 1,400 1,500 1,500
Clerk Expenses 258 258 500 500 600 600
Training 0 100 100 100 100
Subscriptions 471 471 600 600 450 450
Insurance 976 976 1,000 1,000 1,200 1,200
Audit, Legal & Bank Charges 382 382 600 600 600 600
Printing 58 58 100 100 0
Lighting & Utilities 1,072 1,072 12,440 2,500 9,940 3,000 3,000
Play Area 521 521 650 650 750 750
Parish maintenance 5,558 4,443 1,115 25,311 7,665 17,646 23,650 9,650 14,000
Grass & Trees 374 374 374 374 0
S137 Grants 250 250 250 250 250 250
Hall Hire 0 0 150 150 150 150
Website 350 350 2,450 450 2,000 950 450 500
Events & Parties 611 611 611 611 0
Total Gross Expenditure 15,896 14,170 1,726 52,236 22,039 30,197 39,200 24,700 14,500

Current Year - 24/25 Projects

Project Budgeted Cost Notes

Digital speed signs £‎	 9,940 In progress

Kerb for Manor Road £‎	 16,896 In progress

New website £‎	 2,000 In Progress

Refurb benches £‎	 250 Complete

Grass goal area £‎	 500 Complete

6th July street party £‎	 611 Complete

Total £‎ 30,197

Next Year - 25/26 Projects

Project Budgeted Cost Notes

Planters x 6 £‎	 6,000 Village gateway/Park Rd.

New website £‎	 500 Enhancements

Bridleway & footpaths £‎	 5,000 General maintenance

Easton Park £‎	 3,000 Nature consultants

Total £‎ 14,500

1 MDL cancelled grass contract. New contract increased costs by 3x. 16 cuts per year. 
Partly reflected in 24/25.

2 Manor Road verge protection suspended re Gigaclear fibre. Additional cost of £1,115 
re suspension & revised quotation is £15,781. Total cost of £16,896.

3 Lighting cost increase by 3x as fixed contract came to an end 01/04/24. However, we 
are yet to be billed for lighting and the forecast is only a guesstimate.

4 Tree maintenance contract ends this year. Final Essex Tree Bros invoice of £2,150 and 
arborist review of £500 included in forecast to 31/3/25.

5 Village maintenance work should become less costly as previous neglected work has 
now been completed.

6 Control of recurring costs is essential. Every recurring additional cost should be 
doubled to create a matching reserve.

7 Credits for cricket club contribution to grass cutting and bank interest are not 
included. VAT not included as all above figures assume 100% recovery.

8
Requested precept for 25/26 is £34,000. 13% increase from 24/25. But only 5% 
increase from 1/4/22. Precept jumps in 26/27 to £40,000 which takes account of 
Fallows Watch and should reduce the precept for existing households. 

Three Year Cash Forecast

Balance as at 01/04/24 £‎ 53,830
Precept £‎	 30,000
Forecast recurring expenditure £‎	 (22,039)
Forecast non recurring expenditure £‎	 (30,197)
Forecast balance at 01/04/25 £‎ 31,594
Precept £‎	 34,000
Forecast recurring expenditure £‎	 (24,700)
Forecast non recurring expenditure £‎	 (14,500)
Forecast balance at 01/04/26 £‎ 26,394
Precept £‎	 40,000
Forecast recurring expenditure £‎	 (25,000)
Forecast non recurring expenditure £‎	 (15,000)
Forecast balance at 01/04/27 £‎ 26,394
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